Project List for AR 2022-178(S) As Amended ARPA Appropriation - Attachment A Municipality of Anchorage | Anchorage Assembly

Project Priority Category

Amount

Description

2022-178(S) 12|Rasmuson Foundation Hotel Conversions to Increase Affordable Housing Housing $ 11,878,000 Funds are available for Alaskac e n . £ hotels) tei
affordable-housing Rasmuson Foundation or its designee for the purchase of low income, extremely low income
and permanent supportive housing units. This special project fund may be augmented by private donations.

2022-178(S) 14|Cook Inlet Housing Authority |COMBINED Ch'bala Corners Phase 2- fill funding gap for Housing $ 4,500,000 |Grant funds directed to Cook Inlet Housing Authority for the development of 64 units of affordable housing at the

second phase for 38 units of affordable rental family Ch’bala Corners Phase 2, Mountain View Brewster’s Redevelopment, and Coronado Park Townhome projects.
housing, Coronado Park Townhomes-add 6 townhouse
units to existing subdivision aimed at first-time
homebuyers & Mountain View Brewster's Redevelopment
for 20-units of affordable housing (corner of Mt. View Dr
and Bragaw)
2022-222 1|First Presbyterian Anchorage, |Purchase of the Guest House for Permanent Supportive Housing $ 3,400,000 [An expedited AR distributing ARPA funds to address immediate, urgent needs related to the Anchorage homelessness
LLC Housing (PSH) / Workforce Housing (WFH) to address crisis. Funded by AR 2022-222 on July 26, 2022.
housing crisis

2022-178(S) 18| Alaska Black Caucus Equity Center Renovation Economic Development [ $ 1,200,000 |The Alaska Black Caucus (ABC) is the premiere non-partisan, Black-led, 501c3 non-profit organization with the mission
to assert the constitutional rights of African Americans in Alaska. The ABC is seeking to renovate our building, located
at 605 Barrow St., to create the Equity Center, a service hub for the BIPOC community. The Equity Center will also
provide space below market rate to house other BIPOC-led and allied organizations and businesses. The rental income
will generate funds to cover operating costs and sustainably support our mission, programming, and growth.Funding
is to be released upon satisfactorily demonstrating matching fundraising commitments by June 1, 2024.

2022-178(S) 13| Childcare Connection, Inc. Stabilizing childcare for a thriving Anchorage now and in Child & Family $ 8,165,000 |Child care is critical infrastructure in the MOA and is a sector that ensures all other work can happen. thread

(thread) the future respectfully requests $9,168,500 million to support child care programs. thread will issue financial payments to
licensed child care programs to stabilize their business, recruit and retain early educators and provide affordable child
care for families. The aim is to ensure child care remains open and available. thread has experience supporting child
care and has been focused on ensuring child care survives to support working families and our community now and
into the future.

2022-178(S) 16|Volunteers of America (VOA), |Expansion of mental health services in schools Child & Family $ 1,900,000 [VOA to receive $1,700,000 in funding support for continued Municipal support for VOA Alaska and Providence's Schoo

Alaska Behavioral Health and Based Mental Health Program providing essential mental health services and supports to students, families, and

Anchorage School Based school employees within 10 schools across the district with plans to expand to additional schools;Alaska Behavioral

Health Centers (Christian Health is to receive $150,000 to expand mental health services in schools and Anchorage School Based Health

Health Associates) Centers (Christian Health Associates) is to receive $50,000 for administrative costs associated with mental health
services in schools.

2022-178(S) 21|Rabbit Creek Community South Potter Marsh Visitor Site: public health and safety Economic Development | $ 771,091 |ARPA funds for toilets and pathways will transform a paved parking lot into an economic and public health asset to

Council/State of Alaska ADF&G|amenities help individuals and the tourism sector rebound from the pandemic.

The pandemic spurred a huge demand for outdoor recreation and connection to nature. At Potter Marsh, a 55-car
parking lot is funded for 2022, but it lacks adequate toilets and safe pedestrian circulation. Toilets and pedestrian
connections are critical for public safety and health at the South Potter Marsh visitor site. In addition, a boardwalk
would provide universal access and a tourist attraction.

2022-178(S) 15|Covenant House Alaska Covenant House Alaska Vocational Training + Stable Housing $ 2,375,000 |"Covey Academy" is Covenant House Alaska's (CHA) new Vocational Training + Workforce Housing project that will

Housing open in downtown Anchorage in July 2022. The Academy will bring together an array of partners together in one
20,000 sq. ft. space to offer vocational training and job placement for disadvantaged populations, including homeless
youth. "Covey Lofts" are 22 new units of stable housing for homeless youth who can access Covey Academy. These
innovative projects will bring together the best partners to strengthen our workforce and spur economic development
in Anchorage

2022-178(S) 23|Anchorage Community Land |ACLT Commercial Kitchen Incubator Economic Development | $ 610,000 |Funds will match investment in the build-out and operations of a shared commercial kitchen incubator facility. The

Trust incubator will house multiple pay-by-the-hour shared commercial kitchen spaces available for rent 24/7 with space for

food processing, dry and cold goods storage and on-site retail. The target users are smaller-scale food operations not
yet ready for a full-time lease, food trucks, caterers and producers of value-added goods. These businesses will have
access to much needed space and will fine-tune their business offerings through experience and ACLT's Set Up Shop
program support. Funding is to be released upon satisfactorily demonstrating matching fundraising commitments
by June 1, 2024.

Projects listed include all 2022 ARPA allocations through Dec. 2022
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2022-178(S)

2

~

Friends of Fish Creek

Fish Creek Green Infrastructure Investment Project:
Feasibility Assessment Phase

Economic Development

$

500,000

The project seizes the opportunity offered under Water, Sewer and Broadband Infrastructure and Restore & Support
Public Sector Capacity categories. It includes a watershed-level feasibility assessment and cost-analysis of daylighting
Fish Creek as the surface waterway of a green infrastructural corridor with its associated community amenities: east-
west trail, parks, and open space. The project also includes the acquisition of a vacant lot along Fish Creek's historic
channel that will provide needed mid-watershed stormwater storage capacity and potential for future limited infill
housing.

2022-178(S)

25(Chugach Mountain Bike Riders

Rebuilding, re-establishing, and expanding the Chugiak
Eagle River Trail System

Economic Development

450,000

Progress with the Anchorage Trails Plan with an emphasis on the Northern extension of the Coastal Trail.

2022-178(S)

IN

Providence Health and
Services -- Washington

Providence Alaska House Permanent Supportive Housing -
51 units w/operator ready to go

Housing

965,000

Providence Alaska House is a 51-unit permanent supportive housing development located in Midtown Anchorage. The
project will provide safe housing, supportive services and recuperative care for seniors and elders who have
experienced chronic homelessness. ARPA funding responds to the increased construction costs and increasingly
competitive funding environment that have emerged since the onset of the COVID-19 pandemic.

2022-178(S)

=
N

17(Girdwood Inc.

Girdwood Workforce Childcare Project

Child & Family

$

1,600,000

Girdwood Inc. & Little Bears Playhouse are seeking grant funding to address the local workforce and childcare crisis by
building a new childcare and learning facility. The current childcare building was built by volunteers in the 1960s, has
structural issues and is not meeting the local childcare demand. The small capacity is limiting to Girdwood's success, as
the workforce cannot go to work without adequate childcare. The project seeks to increase capacity to meet our
community's needs and support Girdwood's workforce in an overdue and meaningful way-Funding-is-to-berek d
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2022-178(S)

24

United Way of Anchorage

Landlord Housing Partnership program Phase 2-liaison to
landlords to provide supported housing

Housing

600,000

According to the MOA, there is a goal to add 300 units of supportive housing to accommodate nearly 550 persons
currently in shelters. The Landlord Housing Partnership (LHP) has leveraged funding and relationships to stand up a
landlord liaison program. This proposal builds on the groundwork that has been established in the LHP and provides
for the next phase of development.

2022-178(S)

2

00

Rural Alaska Community
Action Program, Inc., (RurAL
CAP)

Affordable Housing Deferred Maintenance Project

Housing

475,000

For nearly two decades, RurAL CAP has implemented services that address the needs of unsheltered individuals in
Anchorage. The Supportive Housing team operates sixteen housing facilities in Anchorage, providing housing to
hundreds of previously unhoused, special needs, and low-income people per year. Recent assessments indicated that
the properties need drastic repairs and, if left uncorrected, 263 units of existing, affordable housing will become
unlivable. This project will preserve existing affordable housing for the most vulnerable in Anchorage through
necessary capital projects.

2022-178(S)

29

Camp Fire Alaska

Child Care and Summer Youth Development Programs

Child & Family

425,000

Camp Fire Alaska will provide school age youth from Title | schools, and families who are experiencing economic
challenges and financial hardships, with access to 15,500 weeks of quality before and after school programs, as well as
winter, spring and summer break programs from Aug 2022 to Dec 2024. Funding will allow youth and families who are
experiencing the greatest economic pressures related to the pandemic with access to a variety of safe, nurturing and
enrichment learning opportunities via licensed child care, day and resident camping to include leadership
development for older youth.

2022-178(S)

3

N

Identity, Inc.

Identity Health Clinic Expansion

Child & Family

300,000

LGBTQIA2S+ families in Alaska face discrimination, health inequities and a lack of access to welcoming, supportive and
informed providers. Currently our sole Primary Care provider is usually booked several weeks out, which can lead to
patients seeking care elsewhere; we do not have a Therapist on staff. This funding will support an expansion of
behavioral health services and primary care services at the Clininc on Northern Lights. With this potential expansion,
we will add two Primary Care providers, two CMAs, and a Therapist which will fill the gaps in our service array.
Funding is to be released upon satisfactorily demonstrating matching fundraising commitments by June 1, 2024.

2022-178(S)

W
N

32(Alaska Literacy Program, Inc.

Welcoming Center of Anchorage Feasibility Study and
Design? (New Alaskans Cultural Center) (ALP, AK PIRG and
others)

Economic Development

378,000

This project will provide the planning and design funding for a purpose-built Welcoming Center, infrastructure which is
currently lacking within the Municipality. This center will serve as a "one-stop shop" for immigrants and refugees
joining our community. Program scope will be determined throughout the planning process, but initial outreach and
historical experience show that the following services will likely be at this center: financial literacy, safety net services,
child and adult education services, workforce and job placement services, to name a few.

2022-178(S)

19

Providence Health and
Services Washington dba
Providence Alaska Medical
Center

Crisis Stabilization Center Workforce Development - to
recruit and train staff for crisis center that will open July
2023

Healthy Workforce

884,762

Development of the Crisis Stabilization Center includes 23-hour Crisis Stabilization and Short-term Crisis Residential
program for adults 18 years and older. The Crisis Stabilization Center will meet current demand for behavioral health
services; reduce burden on law enforcement, emergency departments, first responders, and Alaska Psychiatric
Institute for adults experiencing a behavioral health crisis; address gaps in services; and offer a "no wrong-door",
behavioral health-led, trauma-informed approach to services. Funding requested will recruit and train staff prior to
opening July 2023.

Projects listed include all 2022 ARPA allocations through Dec. 2022
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2022-178(S)

United Way of Anchorage

Restaurant & Hunger Relief Program

Healthy Workforce

$ 750,000

This program was started in November 2020 to provide economic development and relief by buying meals from local
restaurants chosen in lottery drawings and providing them to non-profit community service locations such as shelters,
senior centers, childcare settings, & to housing programs for low-income families, persons with disabilities/elderly.
This funding is to be used to evolve into a sustainable, long-term program.

2022-178(S)

Gamers-Sports Travel

Mountain View Field House

Economic Development

$ 350,000

We are developing a Community Center in the Mountain View neighborhood of Anchorage. The Community Center
will be located at Lot Six "A" (6A), Block One (1), Fairview Subdivision, which is across the street from Mountain View
Lions Park. The purpose of the Community Center will be to provide year round athletic activity and academic support
for residence of the Mountain View neighborhood of Anchorage Alaska. The building will be 4,200 square feet, roughly,
the size of a gymnasium, sufficient space for youth activities, with the added benefit of high speed internet access for
academic support. Funding is to be released upon satisfactorily demonstrating matching fundraising commitments by
June 1, 2024.

2022-178(S)

Partners for Progress, Inc.

Building Purchase, Securing the Future of Partners Reentry
Center

Healthy Workforce

$ 730,000

Partners will combine ARPA funding with funds from two other sources to buy the building at 206 E Fourth Avenue
across from Downtown Fire Station. Our nonprofit has operated our Prisoner Reentry Center (PRC) in this building
since 2013. Located at the end of a direct ten-minute walk from the point were 45% of all Alaska prisoners are
released, the building is uniquely well-located for this purpose. Our landlord wants to sell in 12/2022, and we don't
want to lose this opportunity. Loss of our strategic location and the costs of reestablishing in a less optimal location
could be devastating. Funding is to be released upon satisfactorily demonstrating matching fundraising
commitments by June 1, 2024.

2022-178(S)

Arctic Heat Softball

Eagle River/Chugiak Youth Softball at Loretta French

Economic Development

$ 250,000

Developing and promoting youth softball infrastructure, fields, equipment and camps for kids ages 10-18 impacting
players, families and veterans across the municipality and the state of Alaska.

2022-178(S)

lw

Anchorage Coalition to End
Homelessness

Homeless Management Information System (HMIS)
Support/Housing Transition Coordinator (HTC) and Flexible
Housing Navigation Funds

Housing

$ 400,000

Accurate, timely, and complete HMIS data provides a clear understanding of homelessness within the MOA, allowing
data-informed decisions at the project and system levels. The Housing Transition Coordinator (HTC) has been
identified as a missing resource in the community. The HTC works with service providers; facilitates meetings with
landlords, case managers, and clients; supports clients in completing applications and getting documents to meet
eligibility requirements; and encourages clients to keep appointments. Flexible bridge funding is needed to navigate
barriers to housing and offer solutions that don't fit into other funding streams such as transportation, and fees for ID
cards, SSN cards, birth certificates, and rental applications.

2022-178(S)

Alaska Literacy Program, Inc.

Job Training, Digital Literacy and Educational Classroom
Safety Renovations

Economic Development

$ 240,000

ALP's classrooms focused on Job Training but also including Digital/Health/Family/Adult Literacy Education are in dire
need of repairs for safety compliance and usability. Identified classroom life/safety issues are electrical faults, lack of
break-away exit doors, exit lighting, functional hot water heaters, security alarm system and failing bathroom fixtures.
Classroom technology updates are needed to improve work efficiencies and upscaling capabilities. A comprehensive
code/assessment survey and project manager will prioritize/outline a building improvement plan for efficient use of
award.

2022-178(S)

Alaska Works Partnership Inc.

(AWP)

Project Skills Gap programs to support workforce
development and apprenticeships

Healthy Workforce

$ 500,000

AWP's existing programs develop a workforce for building and facility maintenance, new construction, road
construction, utilities, transportation, and communication. Project Skills Gap aligns with job training programs lacking
funding for after-care job placement and support, expanding outreach activities for underserved populations, and
creating a skills bank to provide employers and apprenticeship programs with a local workforce.

2022-178(S)

Alaska Center for the
Performing Arts, Inc.

AK Ctr Performing Arts - Broadway Alaska and Workforce
Development Initiatives

Economic Development

$ 197,840

ACPA is launching our new Broadway Alaska program in partnership with Nederlander, bringing $35-$45M in
economic impact to Downtown. We will add 6 new positions and fill 11 unfilled positions.

Expansion of staff levels and critical training of technical theatre specialists will ensure a healthy workforce with more
support for productions in the venue. We are developing two new programs in partnership with UAA and IATSE
(stagehand union). One will be a Technical Theatre Certification Program (ACPA/UAA) and the second will establish
advanced professional development (ACPA/IATSE).

2022-178(S)

Henning, Inc.

2022 Henning, Inc. Transitional Housing Supportive
Services Program for clients at Aviator Hotel

Housing

$ 400,000

The 2022 Henning, Inc. Transitional Housing Supportive Services Program provides supportive services for Anchorages'
at-risk population experiencing homelessness at the Aviator Hotel. Services are provided onsite through our Housing
Specialists and Peer Support staff to transition people from the streets or incarceration to stability and success. Our
organization is peer led, meaning that staff have lived experience and have dedicated their careers and lives to
supporting and improving the lives of people experiencing homelessness, behavioral health, and substance misuse
challenges.

Projects listed include all 2022 ARPA allocations through Dec. 2022



Legislation

Project List for AR 2022-178(S) As Amended ARPA Appropriation - Attachment A

Section Re

Project

Priority Category

Amount

Municipality of Anchorage | Anchorage Assembly

Description

2022-178(S)

41|Alaska Children's Trust (ACT)

Alaska Children's Trust (ACT) Advancing Equity and
Economic Revitalization: diaper bank and afterschool
certification

Child & Family

$

175,000

Diaper Bank: Parents are facing economic hardship and barriers to returning to work due to the high cost of diapers.
Childcare centers require parents to provide diapers. Children's health is at risk due to reusing diapers to save money.

Afterschool Certification: Out-of-school time/afterschool programs are key to getting parents back to work and setting
youth on a key path to success. The Afterschool workforce (educators) need training/certifications and better pay for
centers to increase retention and increase the quality of care for our children while parents are working.

2022-178(S)

00

Eagle River Elks Lodge #2682

You are never forgotten "Re-homing veterans" - household
supplies and storage for rehomed veterans in Anchorage
bowl

Housing

120,000

The Elks currently rehome veterans in the Anchorage bowl. We are reimbursed 300.00 from our Grand Lodge to
purchase bare essentials. 300.00 is barely enough to purchase them a shower curtain, toilet paper and a few other
essentials. Our members and community have helped in donating some household goods and furniture but it would
be more effective to be able to provide them with a complete home, giving them a quality of life and serving them as
they have served our country. We also want to build a storage building, for the sole purpose of storing furniture etc.
for those we rehome.

2022-178(S)

w
=

31(Anchorage Assembly - to be
distributed

Funding to update community plans, including Rewrite of
the '95 Girdwood Area Plan, the Midtown Neighborhood
Plan and South Addition Plan (Imagine! Girdwood/ACDA)

MOA

330,000

The Anchorage Assembly will distribute funding to ity groupsleading-the-efforts the MOA Planning
Department to complete the Girdwood Area Plan ($140,000), the South Addition Neighborhood Plan ($30,000) and
the Midtown Neighborhood Plan ($300,000).

2022-178(S)

£

Eagle River Lions Foundation

Lions State Land Transfer

Economic Development

125,000

The Eagle River Lions Park property is currently managed by the Eagle River Lions Club under permit by the State of
Alaska. The state has determined that they will be unable to renew the permit after 2024 and because of this
legislation has been passed to transfer the property to the Eagle River Lions Foundation. This transfer will require the
Eagle River Lions Foundation to pay $50,000.00 for administrative fees and costs and for improvements, amenities and|
community events at the park.

2022-178(S)

33|Anchorage Community Land
Trust

Set Up Shop Staffing for Small Business Technical
Assistance

Healthy Workforce

390,000

$390,000 supports two years of staffing costs for three full-time staff members to manage outreach and technical
assistance services for neighborhood small businesses and entrepreneurs. These funds continue an initial investment
in ACLT staffing through MOA ARPA and support ACLT in continuing to serve the huge caseload that came in our doors
due to COVID. The needs of small business owners and entrepreneurs have not gone away with pandemic easing and
our services have been completely oversubscribed. Staffing funds allow ACLT to deliver services at a high-level to
neighborhood businesses.

2022-178(S)

11|Anchorage Park Foundation

Developing a National Heritage Area for the Tikahtnu -Cook|
Inlet Region

Economic Development

125,000

We request funds for a feasibility study to create Alaska's second National Heritage Area (NHA). National Heritage
Areas provide federal financial support for community-generated projects to enhance historic, scenic, outdoor
recreation and cultural tourism opportunities.

Nation-wide, NHA's bring a 5:1 return on investment locally. Tikahtnu is the Dena'ina name for Cook Inlet and means
big water river. Celebrating the land, resources, people, and history of Tikahtnu-Cook Inlet will improve our quality of
life and stimulate economic revitalization. Funding will be used to define the scope.

2022-178(S)

35|Umoja Coworking & Incubator

Business Coworking space located in Mountain View
geared towards BIPOC and ESL

Healthy Workforce

330,000

Umoja is a co-working and business services space dedicated to empowering underrepresented entrepreneurs by
supporting culture, collaboration, community, events with an outsite childcare.We launched in 2020, and offer a
coworking space, access to resources and experts who can help grow your business, and a community of like-minded
entrepreneurs who provide services in mulitple languages with diverse communities needs in mind.

2022-178(S)

[}

Enlaces Alaska

Community Based Needs Assessment and Connecting
Schools to the Community

Child & Family

160,000

Enlaces Alaska is proposing a request for funding for two projects to benefit the Latino community of Anchorage. The
first is to conduct a community-based needs assessment to better gauge what resources and services are most
needed in the Latino population of Anchorage. The second is to create school-based health centers in partnership
with pediatric or family practices and the Anchorage School District. This funding would allow Enlaces to create long-
term partnerships within the community while aligning with our mission to empower, educate and engage the Latino
community.

2022-178(S)

46|Visit Anchorage

Circulator transit route

Economic Development

100,000

Connect attractions spread across Anchorage with a loop route served by a motorcoach. Service running between 10a{
4p for 90 days (June-August).

2022-178(S)

38|Conquer COVID Coalition

Stay Healthy, Anchorage- new messaging to include COVID
mitigation as part of overall good health and keeping
businesses open to normalize COVID mitigation behaviors.

Healthy Workforce

250,000

Conquer COVID Coalition had a specific focus at the height of the pandemic. As the pandemic evolved, the coalition
adjusted to address other challenges in addition to COVID, including encouraging communities to get their flu shot
while staying up-to-date on COVID vaccinations and other immunizations. The campaign has evolved from "Conquer
COVID" to "Stay Healthy, Anchorage" to emphasize vigilance. The goal of the new messaging is to include COVID
mitigation as part of overall good health and keeping businesses open. By doing so, the coalition hopes to normalize
COVID mitigation behaviors.

Projects listed include all 2022 ARPA allocations through Dec. 2022
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2022-178(S)

RVSA

Continuing Work of Roadmap to a Vital, Safe Anchorage
(RVSA) Implementation

Economic Development

$ 100,000

RVSA was born out of a need to make Anchorage more resilient and to get Anchorage's economy going. As a result of
the work, the business community is more engaged than ever on revitalization issues. We know the high value of this
community support as we continue to implement the actions identified by RVSA members. These funds will be used to
continue the staffing work done by SALT & Northern Compass Group to take all steps possible to encourage
investment, remove barriers to investing, make downtown more connected and livable, and connect to the rest of
Anchorage.

2022-178(S)

AWWU

Create systemwide strategic planning on Water and Sewer
Improvement Levy - for levy on connection issue

Economic Development

$ 100,000

The Anchorage Water and Wastewater Utility is to create a muni-wide strategic plan on Water and Sewer
Improvement Levies.

2022-178(S)

Access Alaska Inc

Transition to Independence for Youth With Disabilities

Child & Family

$ 150,000

The project will provide independent living services to youth with disabilities who are transitioning into adulthood.
Access Alaska, a Center for Independent Living, works at the community level to reduce barriers, combat
discrimination, and promote the development of needed resources, programs, and policies for people with disabilities)
The agency provides information and referral, independent living skills training, peer counseling, individual and
systems advocacy, and deinstitutionalization or nursing home transition. The program will provide young people with
basic, adult life skills.

2022-178(S)

Early Learning for Everyone

Childcare Employee Preparation Program to address
childcare worker shortage

Child & Family

$ 140,000

The childcare employee preparation program will conduct initial training of early childhood providers in order to
address the childcare shortage in Anchorage. Participants would be recruited throughout the year and engage in a
brief two week training that would enable them to be ready to work for any childcare provider. This program would
provide a steady stream of entry level staff to ameliorate the labor shortage and allow childcare providers to employ
staff with the basic initial qualifications ready for continued on the job training.

2022-178(S)

Alaska Adoption Services (AAS)

Community Diaper Pantry

Child & Family

$ 100,000

AAS's Community Diaper Pantry serves families in the Anchorage area. We plan to mobilize and expand the pantry to
better meet the needs in low-income neighborhoods in Anchorage and Eagle River. AAS currently distributes
diapers/wipes to families in need, bi-monthly, from the AAS office. Diapers are an essential need for infants/toddlers
and families suffering economic hardships due to COVID and inflation struggle to meet this need. This program
addresses equity, quality of life, and economic development.

2022-178(S)

Mountain View Health
Services

Mountain View Health Services Expansion

Child & Family

$ 100,000

Mountain View Health Services would like to continue to strengthen services to those who need health care the most.
We are requesting funds for strategic planning and general operation funds to support the development of needed
services.

2022-178(S)

Cook Inlet Archers

Purchase of a portable building that will serve as an
assembly hall/classroom

Child & Family

$ 75,000

Grant funds will provide the means to purchase a portable building that will serve as an assembly hall/classroom.
Furthermore, grant funds will provide for transport, installation and other major use requirements not limited to a
removable foundation, primary and backup power generation, lighting, heating, and all associated labor costs.
Additionally, funds will be used to purchase administrative, maintenance and training supplies that will further the
goals of Cook Inlet Archers (CIA).

2022-178()

Anchorage Ski Club, Inc.

Arctic Valley Trailhead Summer Visitor Services

Economic Development

$ 90,000

Develop a new visitor contact station immediately next to the trailhead, move an existing but unsuitably-located
coffee stand to the new facility, and repurpose the vacated structure as a community educational meeting room.
Project includes purchase/installation of new structure, new utilities and outdoor seating. Contact station would be
staffed by two persons during summer, who would provide visitor information, manage parking and existing public
restroom, and use of public meeting room. A wider range of snacks and drinks would be provided including coffee, sof]
drinks, beer, and sandwiches.

2022-178(S)

Anchorage Assembly - to be
distributed

Muniwide Analysis of Public Restrooms & Sanitation

MOA

$ 100,000

The Anchorage Assembly will coordinate a feasibility and development study and analysis of public restrooms and
sanitation in public spaces throughout the Municipality.

2022-178(S)

Youth Exploring Adventure dba
Hilltop Ski Area

Hilltop Ski Area Surface Conveyor Lift

Economic Development

$ 70,000

Hilltop needs to replace its aging rope tow system that brings beginners to the top of the learning hill with a modern,
easy to use, energy efficient lift conveyor system. The rope tow that is currently in use is slow, aging, low capacity and
learners struggle with grabbing the moving handle. The learning hill is an integral part of the snowsports school.
Replacing the rope tow with a lift conveyor system, the student capacity for the Snowsports School would be
exponentially increased, therefore reaching a larger number of Anchorage youth not only in lessons but also in youth
employment.

2022-178(S)

Anchorage Library Foundation

The Alaska Room at Loussac Library

Economic Development

$ 50,000

This funding would go toward the design and construction of a new Alaska Room at Loussac Library. The Alaska Room
represents more than a physical space to house the Alaska Collection; it will be a welcoming learning and gathering
space that acknowledges the diversity of cultures that make up Alaska's largest city.

A record of our past as well as a bridge to our future, the Alaska Room will bring us together in a public space to
celebrate our cultures, learn about our shared history, exchange ideas and backgrounds, and engage in civic dialog and
action.

Projects listed include all 2022 ARPA allocations through Dec.

2022
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2022-178(S)

Anchorage Glacier Pilots, inc.

Anchorage Glacier Pilots clubhouse replacement

Economic Development

$

50,000

The Anchorage Glacier Pilots will replace the current clubhouse with a portable building.

2022-178(S)

Alaska Village Initiatives

Feeding Anchorage's Underserved with Year-Round,
Affordable Hydroponics

Child & Family

50,000

Alaska Village Initiatives will be building up to five different, small-scale, hydroponic systems to grow a variety of
vegetables. We will utilize the systems to act as a research and demonstration project. We will train and share
information with other organizations, and local community members to expand this program throughout the city.
Once the vegetables are ready to harvest, we will donate them to local nonprofit organizations to feed our most
underserved, vulnerable populations. This project will include opportunities for economic development by allowing a
business plan to incorporate our findings.

2022-178(S)

55

ADP Community Services
(Anchorage Downtown
Partnership, Ltd.)

Anchorage Downtown Partnership Placemaking

Economic Development

50,000

Placemaking is ADP's space activation program. Year round, ADP activates underutilized public spaces downtown with
free, community events and programs such as live concerts, fitness classes, children's events and more. These
programs bring traffic into downtown to support local businesses before, after and during the event. These programs
also employ local musicians, artists and create jobs within ADP's team. From making downtown Anchorage a
destination for tourists and residents, to bringing significant dollars into the downtown economy, Placemaking creates
investment into our community.

2022-178(S)

5

@

Girl Scouts of Alaska

Girl Scouts -Safe and Healthy Environments for Girls &
Families

Child & Family

50,000

To introduce girls who are underserved or in need financial assistance to Girl Scouts' programs and activities. The
benefits of Girl Scouts crosses all demographics. All Scouts are equally likely to develop the 5 outcomes regardless of
social class, zip code, or ethnicity. (See the 5 outcomes below.) So, no matter where girls live in Anchorage or what
their background, Girl Scouts can help them develop to their full potential. This grant would allow GSAK to provide
more memberships and camp scholarships, additional transportation, program supplies and provide reliable and
caring staff.

2022-178(S)

~

Eagle River Elks Lodge #2682

"APFCM" support to those who support our communities

Economic Development

49,995

The purchase of a new hybrid mini SUV. Outfitting the vehicle with a radio, lights and decals. After the purchase and
details the remainder of the grant money would be used to purchase American flags and bags for the purpose of
honoring first responders, military and veterans at the time of their death.

2022-178(S)

10

Anchorage Park Foundation

Indigenous Place Names (IPN) Project

Economic Development

40,000

Amplifying Anchorage's Indigenous heritage is good for the economy and good for our quality of life. The IPN project
creatively, accurately, and beautifully highlights the culture and history of Anchorage and its first peoples, the
Dena'ina, through 31 interpretive place name signs (Point Woronzof planned Summer 2022). We appreciate the
Municipality of Anchorage's work to name the Dena'ina Convention Center, support land acknowledgement work and
formalize a government-to-government agreement with the Native Village of Eklutna. This project makes parks and
trails more inclusive to all.

2022-178(S)

56

Dream Big Academy, Inc. /
Airport Heights PTA

Airport Heights Unite: Restoring Family and Neighborhood
Engagement in Education

Child & Family

35,000

This project supports children and families, and addresses learning loss, in the community surrounding Airport Heights
Elementary, a Title | school. It expands established programs that encourage engagement among students, educators,
families, and neighbors. By offering many channels for engagement-Cultures and Arts; Extra-Curricular Activities;
Community Gatherings; Place-Based Learning-the project restores social and cultural relationships severely disrupted
by the pandemic. Strengthening connections among all actors in education multiplies the efficacy of strictly academic
interventions.

2022-178(S)

5

~

Visit Anchorage

Anchorage Fur Rendezvous

Economic Development

35,000

Offset hard costs for organizers of a signature Anchorage event. Could be granted to organizers for use on costs like
permitting, fees, and security. These events are recovering from the challenges of 2020 and 2021. Event in
February/March 2023

2022-178(S)

5

Livewire Lions Foundation

Sight For Kids

Child & Family

30,000

The Livewire Lions Foundation since its inception has had programs and services that have address vision care to the
community. It was in the school year of 2013/2014 that we were able to bring a school based eye health program to
ASD Title | schools. Since fall of 2013 over 138,564 school age children have had their vision screened by a volunteer
Lions Club member. The club has been able to accomplish this with only two PlusOptix Vision screeners and our wish
with this funding is to be able to to purchase two additional cameras to expand this program and test more students.

2022-178(S)

5

00

Prince Hall Grand Lodge
Masons

2021 Fraternal Organization Support

Child & Family

29,995

In the 2021 ARPA package, fraternal organizations were eligible for $38K each. Prince Hall applied on time, but their
application was accidentally overlooked and there is no more funding left in that project.

2022-178(S)

Nordic Skiing Association of
Anchorage

Technology and Equipment Upgrade to Support Youth
Participation in Nordic Skiing

Economic Development

25,000

The Nordic Skiing Association of Anchorage currently facilitates several youth ski programs including the Anchorage
Junior Nordic League and ASD High School and Middle School ski programs. Timing equipment, skis and race supplies
used for these programs are desperately in short supply and are outdated and not able to keep pace with increased
participation or needs for the programs. Technology and equipment upgrades are needed to increase, maintain and
improve the experience for all youth participants. This project would fund the purchase of new timing equipment, race
bibs and youth skis.

Projects listed include all 2022 ARPA allocations through Dec. 2022



Project List for AR 2022-178(S) As Amended ARPA Appropriation - Attachment A

Legislation Section

Re

Project

Priority Category

Amount

Municipality of Anchorage | Anchorage Assembly

Description

Department

2022-178(S) 59|Friends in Serving Humanity  |Restocking the FISH food pantry to feed families in need in | Child & Family $ 25,000 |We deliver 200-300 bags of food to 70-80 families in need each week.
(F.I.S.H.) Anchorage
Due to COVID we have not been able to run two fundraisers that meet 40% of our annual revenue sources, and
personal donations are down. We need funding to purchase bulk food items to meet the needs of families for the next|
year. 90% of proceeds from this grant will go directly to purchase food that will go to families. We have no paid staff,
so there is little overhead beyond the food we purchase. 10% will go towards office supplies and utility costs.
2022-178(S) 61|Alaska Middle College School |On Campus Food for Alaska Middle College School Students| Child & Family $ 22,000 [To provide on-campus food options for Alaska Middle College students. Alaska Middle College students are dual-
enrolled ASD/UAA. They have unique and various schedules and often do not have their own transportation. This
means they might be between our campus and UAA's from 8am-3pm without food unless they have brought it
themselves. We currently personally purchase snacks for the Den (the flexible learning space at AMCS), but would
prefer to have more nutritious and hardy options for them. We intend to purchase a commercial cooler and stock it
with sandwiches, salads, etc. weekly.
2022-178(S) 63 |Hospice of Anchorage Navigating the Holidays Child & Family $ 15,000 |Bereavement and grief support event-in-a-box to go out around the winter holiday time to provide support and
resource for community members that have lost a loved one in the past year.
2022-178(S) 64|Visit Anchorage Alaska Native Cultures: Frontline Training development Healthy Workforce S 10,000 |Contract/promote standalone training modules to better educate newly hired seasonal workers and residents
employees on Alaska Native cultures, Dena'ina culture and vocabulary, and regional history.
2022-178(S) 65|Arctic Entries Rebuilding Arctic Entries: Reconnecting Community, One Economic Development | $ 7,000 |Arctic Entries (AE), a volunteer-run non-profit that builds community and supports local nonprofits through storytelling
Event at a Time performances, was forced to stop its shows at the Performing Arts Center due to the COVID-19 pandemic. AE
organized a few safe outdoor shows at lower levels of revenue, but continued to incur insurance expenses. AE is
preparing to re-launch its PAC shows in Fall 2022 but needs funding to cover the out-of-pocket investment required to
produce the shows.
2022-178(S) 66.a| MOA Mayor's Office ARPA Administration MOA $ 100,000 |Making funds available to fund the grant administration of ARPA funds.
2022-178(S) 66.b|MOA Public Transit Transit Route to Alaska Native Heritage Center, Public MOA S 100,000 |Making funds available to add a transit route serving riders to the Native Heritage Center.
Transit
ReereationDepartment
2022-178(S) 66.d|MOA Parks and Recreation Providing WiFi for Anchorage Parks and Recreation MOA S 400,000 (Making funds available for the installation of WiFi at five community centers.
Facilities
2022-178(S) 66.e|MOA Fire Department Air Purifying Respirators Logistics, Anchorage Fire MOA $ 20,000 |Operational replacements for worn out/damaged PAPRs components (helmets, batteries, breathing hose lines).
Department
2022-178(S) 66.f|MOA Development Services  [Nuisance Property Abatement Fund Replenishment MOA $ 500,000 |Making funds available to replenish the Nuisance Property Abatement Fund.

S 39,730,683

2022-178(S) 67|Shiloh Community Housing, |Fresh Beginning Project Housing $ 300,000|Affordable housing for those at risk or experiencing homessness through the Fresh Beginning project
Inc

2022-178(S) 68|Shiloh Community Housing, |(Community Resource Center Project Housing S 200,000|To provide assistance to the community by disrupting the cycle of homelessness through the Community Resource
Inc Center project.

2022-292 2 Polynesian Association of Alaska Economic Development $ 100,000|To provide assistance to the community through education and community outreach

2022-292 3 Pacific Community of Alaska Economic Development S 250,000|To provide assistance to the community through maintenance and expansion of their workforce

2022-351(S) 1|Girdwood Inc Imagine Girdwood Economic Development $ 140,000 To provide assistance to complete the Girdwood Area Plan

AA

2022-360 AA 1[Juanita Strong Forever Juanita's House Transitional Living Project Housing $ 50,000|To support a project providing transitional housing for at-risk youth

2022-360 AA 2|Anchorage Youth Court Child & Family S 50,000|To provide youth court program funding

2022-360 AA 3[Anchorage Downtown Economic Development S 100,000| To provide clean and safe services for Downtown Anchorage
Partnership

2022-361 1|MOA Maintenance & Operations Department MOA $ 400,000|To provide increased security and cleaning services to minimize shelter impacts on the neighborhood surrounding the

Sullivan Arena.
Total AR 2022-178(S) ARPA Appropriation

Projects listed include all 2022 ARPA allocations through Dec. 2022

,608,683

Total ARPA Round 2 Appropriation | 2022-178(S), 2022-222



