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DECKARD TECHNOLOGIES

BALANCING ACT:  OPTIMIZ ING SHORT-TERM RENTALS FOR 

COMMUNITY BENEFIT  AND MIT IGATION OF NEGATIVE IMPACT
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Short Term Rentals

Fantastic especially for group travel

Increase tourism revenue

Supplement hotel capacity especially during events

Great benefit in rural areas

Supplemental income for homeowners

They are so great, 

right?
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Short Term Rentals

Noise disturbances

Negative impact on housing affordability

Increased cost for the community

Increased competition for the hospitality industry

They are a problem, 

right?
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Short Term Rentals

• Continual growth

• In some places, communities now rely on them

• Both hosts and guests expect them to be 

available

Either way, they are here to 

stay
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TOP 7 RECOMMENDATIONS

Short Term Rentals

•Banning STRs is rarely the 

best solution

Neither is an unregulated 

free-for-all
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Short Term Rentals

•STR properties should 

require registration

STR hosts are 

running a business

TOP 7 RECOMMENDATIONS
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Short Term Rentals

•Require registrations 

to be published

STR hosts are 

running a business

TOP 7 RECOMMENDATIONS
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Short Term Rentals
TOP 7 RECOMMENDATIONS

•Set regulations that 

will have impact

•Set regulations that are

specific to your community

• There is a lot of good 

research
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Set specific regulations that right for 

Anchorage, AK

•Manage noise disturbances

•Minimize the negative impact on housing affordability

•Collect revenue to cover increased costs for the community

•Manage increased competition for the hospitality industry

Short Term Rentals
TOP 7 RECOMMENDATIONS
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Short Term Rentals
TOP 7 RECOMMENDATIONS

•Get the complete picture

Key for setting regulations

Key for enforcement

Key for revenue collection
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PHOENIX, AZ

I D E N T I F Y I N G  &  M O N I T O R I N G  S T R S  S I N C E  

D E C E M B E R  2 0 2 3

6,802 STR properties identified by 

Rentalscape representing 18,806 

listings

95% of properties identified in the first 

month
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Anchorage, AK 4,223 

Active STR Listings
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Anchorage, AK

T R A C K I N G  R E V E N U E  &  T A X E S  D U E

By tracking every booking, we can 

calculate host revenue of almost $32M 

in the past 12 months

A 100% compliant program would 

generate about $3.84 Million in annual 

tax revenue @12% which is over 35x 

ROI+

We regularly achieve over 90% 

compliance in a few months after 

engagement
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Anchorage, AK

T R A C K I N G  P E R M I T T E D  v s  U N P E R M I T T E D  

P R O P E R T I E S

PROPERTY LICENSE DETAILS

2641 Ocean Front Walk Listing appears to be Unpermitted. The permit number STR-01917L displayed on Airbnb belongs to a different address

2645 Ocean Front Walk STR-00671L License is not displayed on Vrbo listing

2656 Strandway Listing appears to be Unpermitted .The permit number STR-02065L displayed on Airbnb and Vrbo belongs to a different 
address

715 Asbury Ct Unit C STR-02439L License is not displayed on Airbnb listing

730 Asbury Ct STR-03900L License is not displayed on Airbnb listing

718 Asbury Airbnb Listing appears to be Unpermitted

714 Asbury Ct Unit 02 STR-00403L License number is displayed correctly in the listing

2677 Ocean Front Walk STR-01845L License is not displayed on Vrbo listing

755 San Luis Rey Pl STR-01048L License is not displayed on Vrbo listing

735 San Luis Rey Pl Listing appears to be Unpermitted. The permit number STR-03061L displayed on Airbnb belongs to a different address

725 San Luis Rey Pl STR-00617L License is not displayed on Airbnb and Vrbo listings

2691 Ocean Front Walk STR-02114L License is not displayed on Vrbo listing

2679 Mission Blvd Airbnb Listing appears to be Unpermitted

808 Allerton Ct STR-01870L License is not displayed on Vrbo and Flipkey listing

2660 Mission Blvd Unit 8 STR-03043L License is not displayed on Airbnb listing

2609 Ocean Front Walk STR-01713L License number is displayed correctly in the listing

2614 Strandway Airbnb and Vrbo Listings appears to be Unpermitted

2626 Strandway STR-04761L License is not displayed on Airbnb and Vrbo listing

https://www.airbnb.com.co/rooms/41067388?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676564023_tC2GrTuGF%2BgKbsLm&modal=DESCRIPTION
https://www.vrbo.com/683509?adultsCount=2
https://www.airbnb.com.co/rooms/4350971?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676564652_gguMQIzSnSrFetcB&modal=DESCRIPTION
https://www.vrbo.com/19432?adultsCount=2
https://www.airbnb.com.co/rooms/814637455570202223?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676564852_FtbxJQ00enSqoW2c
https://www.airbnb.com.co/rooms/13110875?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676564982_DtzOJdzTvb%2Fjd6v4
https://www.airbnb.com.co/rooms/552157790057368114?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676565085_o5zZZW2uzybCAg5N
https://www.vrbo.com/294140?adultsCount=2
https://www.vrbo.com/747880?adultsCount=2
https://www.airbnb.com.co/rooms/32865951?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676566366_P8%2BjAi8yLxkbHSdA&modal=DESCRIPTION
https://www.airbnb.com.co/rooms/552543355946304415?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676567086_4CUYB8YWy%2Bs715Qw
https://www.vrbo.com/7658116ha?adultsCount=2
https://www.vrbo.com/2283019?adultsCount=2
https://www.airbnb.com.co/rooms/40137234?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676567417_QCFaoL7o46J2QMMi&modal=DESCRIPTION
https://www.vrbo.com/2044456?adultsCount=2
https://www.flipkey.com/properties/2468856/
https://www.airbnb.com.co/rooms/15408937?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676568843_cCWTizP9DUYJ7RKl&modal=DESCRIPTION
https://www.airbnb.com.co/rooms/29547838?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676569011_m9U%2FfvKfCjkDFuF4
https://www.vrbo.com/2689968?adultsCount=2
https://www.airbnb.com.co/rooms/49129568?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676569121_OZgOmvrVPgRbX7e2&modal=DESCRIPTION
https://www.vrbo.com/2273564?adultsCount=2
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Short Term Rentals
TOP 7 RECOMMENDATIONS

•Collect fair revenue

Ensure that the right people are all paying

Track activity – ensure dedicated STR 

properties aren’t reporting as one or two 

weekends a year of activity
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In less than 9 months, Lake Tahoe increased both revenue & 

compliance

COMPLIANCE
B E F O R E  R E N T A L S C A P E

A F T E R  R E N T A L S C A P E  

56%
91%

TAX COLLECTION
B E F O R E  R E N T A L S C A P E

A F T E R  R E N T A L S C A P E  

$17M
$23M

17

Increasing Compliance & Tax 

Collection PLACER COUNTY, CA
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Short Term Rentals
TOP 7 RECOMMENDATIONS

•Ease people into compliance

You’ve implemented a great program

You’ve got great data

It’s time to ensure everyone is playing by the rules

Encouraging compliance is easier and cheaper than 

litigation
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1 2 3 4 5

Regulation:  FIVE TYPES OF STR HOSTS

Doing the right thing Doing the wrong 

thing assuming 

that they won’t be 

caught

Would do the 

right thing… 

if they knew 

how

Doing the wrong thing ie 

habitual law breakers

Would do the 

right thing… if 

they had more 

time and it was 

easier
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Dustin Reilich
V P  S A L E S  &  G O V E R N M E N T  R E L A T I O N S

(949) 701 0501 • dustin@deckard.com

Deckard Technologies

1620 Fifth Avenue, Suite 400

San Diego

California 92101

20
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