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Short Term Rentals

They are so great,
rght?

% Fantastic especially for group travel

% Increase tourism revenue

% Supplement hotel capacity especially during events
% Great benefit in rural areas

% Supplemental income for homeowners
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Short Term Rentals

% Noise disturbances

They are a problem,
right?

% Negative impact on housing affordability

% Increased cost for the community

% Increased competition for the hospitality industry




DECKARD TECHNOLOGIES BALANCING ACT: MANAGING SHORT TERM NOVEMBER 2023

RENTALS
Short Term Rentals
: Market Recovery Complete, Entering Maturity AIRDNA
Elther Wa_y, they are here tO U.S. Monthly Short-Term Rental Demand Forecast
stay
B ¢ = =

| h Q3 2021 .
 Continual growth :_
* In some places, communities now rely on them :

2017 2018 2019 2020 2021 2022 2023 2024

* Both hosts and guests expect them to be

available
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Short Term Rentals

Banning STRs Is rarely the
best solution

Neither is an unregulated
free-for-all
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Short Term Rentals

STR properties should
require registration

STR hosts are
running a business




DECKARD TECHNOLOGIES BALANCING ACT: MANAGING SHORT TERM NOVEMBER 2023
RENTALS

Short Term Rentals

About this space

This stunning property is brand new, spanning over two levels, it is located in a quiet
street near popular cafe the Byron General Store and a short walk to Byron's famous
beaches, great restaurants, cafés, and boutique shopping.

Offering a resort-style family atmosphere with it's spacious layout, natural light and

® R e q U i re re g iS TrO -l-i O n S relaxilng outdoor areas, it really is the perfect pool-side getaway for groups of up to 11
to be published

The space
The poolis heated for use all year round.

Guest access

ST R h O StS are You have private access to the whole property.
Registration number

running a, bUSineSS PID-STRA-31819
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Short Term Rentals

*Set regulations that
will have impact %

Staying Power: The Effects

Set regUIat|OnS that are of Short-Term Rentals on

specific to your community ReEIF{TTEY R roI T H 1 WAL o110y
and Housing Affordability

By Alissa Dubetz, Matt Horton, and

® There |S a IOt Of gOOd Charlotte Kesteven
research
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Short Term Rentals

Set specific regulations that right for

Anchorage, AK

*Manage noise disturbances
*Minimize the negative impact on housing affordability
Collect revenue to cover increased costs for the community

Manage increased competition for the hospitality industry
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Short Term Rentals

Get the complete picture

Key for setting regulations

Key for enforcement

Key for revenue collection
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PHOENIX, Al

Rental Type - Current STR (less than 30 days) X Rental Type - Praviously an STR X

pag @ City of Phoenix, AZ

Airbnb: 15134 Vrbo: 7597

6802 identified properties (18806 Listings)

Y Filtes $ Sortby

HOLIDAYRENTALSBYOWNER: 24

IDENTIFYING & MONITORING STRS SINCE = Oee

DECEMBER 2023 B QoM
’ OUSEONA4TH.COM: 1 COTTSDALE.COM: 1

v 6220 € Paradise Ln Scottsdale AZ
INSTANTEOOK! ol KOKOPELLIKONDO.COM: 1 45954 PRSI (/] 5255 N 47Th St Phoenix AZ 85018 @
Hipcamp: 4 XURYVACATIC F
® STR - Unlicensed ® STR - Unlicensed

JTKRENTAL.

% 6,802 STR properties identified by it
Rentalscape representing 18,806 =

LUF -

ix:\‘\l‘:/\l =
fidsgkasad 6 ° 4602 N Royal View Dr Phoenix AZ ° 5726 E Leith Ln Scottsdale AZ °
I - - @ ° ° 85018 85254
I S I n g S Litchfield Park ° ® STR - Unlicensed @ STR - Unlicensed

* 95% of properties identified in the first 67 (o 86

5201 E Cholla St Scottsdale AZ

month 0 o@% - do

5632 N Camelback Canyon Dr ° °
‘ e Giber Phoenix AZ 85018 85254
Q e b ke e @ STR - Unlicensed @ STR - Unlicensed
R!?{\]'"‘;i Park Parxand Presenve
0 e e Chander N
“ 0 O 681

Ozl Hayes Poak Rentalscape powered by | © Mapbox £ OpenStreethap Improve this map
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Anchorage, AK 4,223
Active STR Listings

Rental Type - Current STR (29 nights or less) X Rental Type - Praviously an STR X

. ® 965 identified properties (4223 Listings)
9 Municipality of Anchorage, AK
Flipkey: 69 HOLIDAYRENTALSBYOWNER: 23 ¥ Filters C Sortby
Vrbo: 1434 Airbnb: 4587
ﬁ}é BOOKING: 214 VACASA: 130 @® STR - Unlicensed
@ Evotve: 74 STAYGIRDWOODNORDIC.COM: 1

o GOAT_AK VAYCAYCOM: 1 Hipcamp: 4
MYALASKANGETAWAY.COM: 2 FLY2RV.COM: 2
RENTLIKEACHAMPION: 1

Total: 5971

EDF
~
l~ Joint Base Brmandorf ° ° (O Identified STR Properties {979) ()

Fachardson
@ Unidentified Live STR Listings {1925) (&)

o @ OtherListings 3232) (&
° 153 Tanner Cir Girdwood AK 99587 @

@ @ @ STR - Unlicensed

e 456 Sproat Rd Girdwood AK 99587 @

@ @ STR - Unlicensed

urnragain e

@ 1 2 3 4 5 343 >
Rentalscape powered by | £ Mapbox @ OpenStreetMap Improve this map

Fantascans powared Dy | © Mapbox © OpenSireatMap mprove this map
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Anchorage, AK
TRACKING REVENUE & TAXES DUE
% By tracking every booking, we can ot
431992318
calculate host revenue of almost $32M | TR

In the past 12 months

%* A 100% compliant program would
generate about $3.84 Million in annual
tax revenue @12% which is over 35x
ROI+

%* We regularly achieve over 90%
compliance in a few months after
engagement

BALANCING ACT: MANAGING SHORT TERM

Transient Occupancy Tax

53,021,674
Total TOT

NOVEMBER 2023

Jun

.'|_|||:| San 0

14
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Anchorage, AK

TRACKING PERMITTED vs UNPERMITTED
PROPERTIES

8885 Stage Rd Leavenworth WA 98826 @

Possible Violations (4)

Mo License Displayed [2)
Unauthonized Advertisement of Short-Term Rental (2)

PROPERTY

2641 Ocean Front Walk

2645 Ocean Front Walk

2656 Strandway

715 Asbury Ct Unit C

718 Asbury

714 Asbury Ct Unit 02

2677 Ocean Front Walk

755 San Luis Rey Pl

735 San Luis Rey Pl

725 San Luis Rey PI

2691 Ocean Front Walk

2679 Mission Blvd

808 Allerton Ct

2660 Mission Blvd Unit 8

2609 Ocean Front Walk

2614 Strandway

2626 Strandway

BALANCING ACT: MANAGING SHORT TERM

LICENSE

STR-00671L

STR-02439L

STR-03900L

STR-00403L

STR-01845L

STR-01048L

STR-00617L

STR-02114L

STR-01870L

STR-03043L

STR-01713L

STR-04761L

NOVEMBER 2023

DETAILS

Listing appears to be Unpermitted. The permit number STR-01917L displayed on Airbnb belongs to a different address

License is not displayed on Vrbo listing

Listing appears to be Unpermitted . The permit number STR-02065L displayed on Airbnb and Vrbo belongs to a different
address

License is not displayed on Airbnb listing

License is not displayed on Airbnb listing

Airbnb Listing appears to be Unpermitted

License number is displayed correctly in the listing

License is not displayed on Vrbo listing

License is not displayed on Vrbo listing

Listing appears to be Unpermitted. The permit number STR-03061L displayed on Airbnb belongs to a different address

License is not displayed on Airbnb and Vrbo listings

License is not displayed on Vrho listing

Airbnb Listing appears to be Unpermitted

License is not displayed on Vrbo and Elipkey listing

License is not displayed on Airbnb listing

License number is displayed correctly in the listing

Airbnb and Vrbo Listings appears to be Unpermitted

License is not displayed on Airbnb and Vrbo listing


https://www.airbnb.com.co/rooms/41067388?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676564023_tC2GrTuGF%2BgKbsLm&modal=DESCRIPTION
https://www.vrbo.com/683509?adultsCount=2
https://www.airbnb.com.co/rooms/4350971?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676564652_gguMQIzSnSrFetcB&modal=DESCRIPTION
https://www.vrbo.com/19432?adultsCount=2
https://www.airbnb.com.co/rooms/814637455570202223?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676564852_FtbxJQ00enSqoW2c
https://www.airbnb.com.co/rooms/13110875?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676564982_DtzOJdzTvb%2Fjd6v4
https://www.airbnb.com.co/rooms/552157790057368114?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676565085_o5zZZW2uzybCAg5N
https://www.vrbo.com/294140?adultsCount=2
https://www.vrbo.com/747880?adultsCount=2
https://www.airbnb.com.co/rooms/32865951?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676566366_P8%2BjAi8yLxkbHSdA&modal=DESCRIPTION
https://www.airbnb.com.co/rooms/552543355946304415?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676567086_4CUYB8YWy%2Bs715Qw
https://www.vrbo.com/7658116ha?adultsCount=2
https://www.vrbo.com/2283019?adultsCount=2
https://www.airbnb.com.co/rooms/40137234?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676567417_QCFaoL7o46J2QMMi&modal=DESCRIPTION
https://www.vrbo.com/2044456?adultsCount=2
https://www.flipkey.com/properties/2468856/
https://www.airbnb.com.co/rooms/15408937?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676568843_cCWTizP9DUYJ7RKl&modal=DESCRIPTION
https://www.airbnb.com.co/rooms/29547838?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676569011_m9U%2FfvKfCjkDFuF4
https://www.vrbo.com/2689968?adultsCount=2
https://www.airbnb.com.co/rooms/49129568?_set_bev_on_new_domain=1657307716_MWI0NTZlY2ZkZGYz&source_impression_id=p3_1676569121_OZgOmvrVPgRbX7e2&modal=DESCRIPTION
https://www.vrbo.com/2273564?adultsCount=2
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Short Term Rentals

Collect fair revenue
Ensure that the right people are all paying
Track activity — ensure dedicated STR

properties aren’t reporting as one or two
weekends a year of activity
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Increasing Compliance & Tax
Collection

\ COMPLIANCE TAX COLLECTION
{ BEFORE RENTALSCAPE BEFORE RENTALSCAPE
\
\Q 5231
AFTER RENTALSCAPE AFTER RENTALSCAPE
\ ¥ Rentalscape

\ /7
"\/’ In less than 9 months, Lake Tahoe increased both revenue &
compliance

17

17
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Short Term Rentals

Ease people info compliance

You've implemented a great program

You've got great data
It's time to ensure everyone is playing by the rules
Encouraging compliance is easier and cheaper than

litigation
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At NOVEMBER 2023 19
Regulation: FIVE TYPES OF STR HOSTS
1 2 4 5
—2)
S
I I 0-248-9492
Doing the right thingWould do the Would do the Doing the wrong Doing the wrong thing ie
right thing... right thing... if thing assuming habitual law breakers
If they knew they had more that they won't be
how time and it was caught

easiler
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Dustin Rellich
VP SALES & GOVERNMENT RELATIONS

%E@ DECKARD

TECHNOLOGIES

(949) 701 0501 - dustin@deckard.com
Deckard Technologies

1620 Fifth Avenue, Suite 400

San Diego

California 92101
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